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A Andreas Yannopoulos
our 10-year-old founder

"We aff know dnd tafk about chifdren in the streets that
don't smife. They don't smife because they don't have
money, no toys, they don't have any food and, some, don't
even have parents. So, start thinking and stop tafking
emFty words, fet's aff unite and give what we cdn to the
poor ohes; Albanian chifdren, white and bfack, they are a £f
just chiddren and deserve to swife. This orydniedtion shaff
be caffed The Smife uf the Chidd".

So, fet's aff heJ?F. united we can make it.”

November 2995. The voluntary Organisation

The Swile of the Chidd" is the vision uf the
10-yedr ofd Andreds Yannopoudos who, shortly
before .Fnsing his own BqttJ: for ﬂfe., documented
this dream of his, in his journaf.
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15 Best Practices by “The Smile of the Child”

In using technology to protect vulnerable populations in crisis and danger

= Children victims of Abuse & Exploitation

u = (risis conditions (earthquake, flood, fire, etc.)




A ‘Technology Group for the Child”

The biggest technology companies and institutions of Greece next to every child
through the services they provide to "The Smile of the Child"

—n The Technology Group for
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accenture ‘. e &) cosmore |, REWY fiewiett Packand @ Children, whose members,
SRR since its creation in 2007, have
@G g8 Microsoft pRLS ﬂ é&’ undertaken, on an entirely pro
bono basis, the consistent
technological upgrading of the
| networks and services of the
\ Organization in order for it to
\ \\\% support even more effectively
each and every child in need or

in danger in our country.
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 Efficient Call Center Solutions
Interconnected call centers

@ Ensuring Prompt Response

_____ ‘ = @ Maximum waiting time 8 to 10
E  seconds

@ Connection with the European
Emergency Number 112 of the
General Secretariat for Civil Protection
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European Missing Alert Automated System (EMAAS)
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A European Missing Alert Automated System (EMAAS)

@ 2007 | 40 members

@ Today | more than 160 members

TV networks, radio stations, news websites,
airports, ports, banks” ATM, road signs, train
stations, search and rescue teams,
ministries, volunteer organizations and
many more
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A Missing Alert App
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A Missing Alert Protocol

NENELD oo Based on the model of the Herbert Protocol, which
is successfully implemented in England
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WRTPIRH

HAIKIA EBNIKTHTA ‘ MK

AMEE ZENEE TAOETET |

APIOMOE KINHTOY THAEQOND | [eoar |

A comprehensive process with the primary goal of
preventing and addressing cases of missing persons
who suffer from disorders or are at high risk of
disappearance in a timely manner

I
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Immediately, and as part of the SmileNet Program,
a tracking service will also be provided for
individuals at high risk of disappearance
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A Amber Alert for Facebook & Instagram (Meta)
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Integrated system of providing assistance
to persons at risk through locating services

Tracking device
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National network of digital autonomous communication
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Lost Person Behavior
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A Mobile Command Center
of communications and disasters’ management
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== Vappy Smile (Volunteering Application + Happy Smile)

Development of a Digital Management and

Information System for Volunteers and
Collaborating Organizations and Actions in Cases
of Disappearance or Emergency Situations
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Case ID:
'W-1234

Case open date:
Location:

Stop Alert; Jp No
Alert title

Missing Child Alert

Date/time

15/01/2019 - 08:30 AM

Request contact info

1800 2547896

Missing Circumstan

Terms of Use

A GMCNgine at the service of Missing Children
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“The Smile of the Child” has
CyberTipIine Hellas launched in Greece NCMEC's
CyberTipline, which serves as
the central reporting system for
u online child exploitation. It
e provides the possibility to
report suspicious online
activities involving children.

— R ' . Only in 2022, the application of

Cybertipline Hellas;

the U.S. Cybertipline received
43.345 reports of material
related to child sexual
exploitation for Greece, while in
2023, 24.985 reports related to
Greece.
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A Chat 1056

Carrier &

Carrier = 29:23 anopével

KaAnomépa! Mwg Ba umopovoa

lela oov!
6:15 PM

Kahwg fipBeg oto chat1056 Onow:
Eipaote otn 61G6ean oou @} ¥t ce Horotipus

Chat 1056

R 505 1056

Ero Chat 1056 pnopeig va piAioeig yia 1a
ouvalwBnyata oou Kai 6,n ot anaoxolei. Av €xeig
o6pwe dueon avdykn kaAeoe pag otn Mpappn 1056




Center for crisis management
Search and Rescue Team “Thanasis Makris”

“Thanasis Makris” Search and Rescue Team is consisted of
volunteers who are trained according to the latest guidelines and
protocols of recognized international organizations and by
certified trainers. In SAR Team there are also dogs who are
trained, taking advantage of their olfactory ability in tracking
Jrailing air and scenting.

“Thanasis Makris” Search and Rescue Team scope s :

« the assistance for both in missing persons search operations
in urban and non-urban environments, but also after natural
or technological disasters, primarily to locate and rescue
people who are injured, trapped, missing, missing,
disappeared or victims of abduction or trafficking, but also for
social support,

» the assistance and support of the actions of the General
Secretariat for Civil Protection of Greece and other respective
bodies in any case of prevention, response and rehabilitation
- before, during and after a disaster or other emergency.

Best practice #16




Al Center for crisis management

Marine Survival School - Major Accident Field Exercise
Air Force ‘ at the Naval Fortress of Skaramanga




Center for crisis management
Search and Rescue Team Thanasis Makris» | Co-trainings

. .
Mobile Disaster Response Unit
Air Force

Readiness Field Exercise with
Fire Brigade Service

i ‘/ TIK A TONI S’ \
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Transnafional Partnerships -
Cyprus Civil Defence Force




Center for crisis management
Emergency Operations across Greece

Wildfires Evros , Rhodope

Wildfires - Attica, Parnitha



Center for crisis management
Emergency Operations across Greece
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